

















BF 4/3/02

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

175

workshops with them to explain, you know, what these
maps are, but any topics of interest we try to
accommodate through a workshop format at a
commission meeting. We've also done workshops on
special meeting days if we feel that it's desirable.

Also, we encourage our Commissioners and pay
for their attendance at the Annual Hawaii Congress
of Planning Officials Conference. This year, for
example, it's going to be held on the Big Island.
Last year it was held on Oahu. That particular
conference is geared to Planning Commissioners,
State Land Use Commissioners, commissions and staff
that are involved in land use and planning.

So, you know, that's a major opportunity for
them to get information on changes in the law and
just an understanding of some of the issues and
solutions that other jurisdictions have applied in
dealing with some planning issues in their
community. So that in a nutshell is how we try to
assist our new Commissioners as far as orientation.

And, again, on an annual basis all of our
Commissioners go to HCPO. I think of all the
conferences, it's one that is particularly relevant
to the work that they do, and they get to meet

fellow Commissioners from other counties and

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/3/02

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

176

exchange notes on, you know, how do you deal with
this and, you know, just sort of that -- you know,
developing some kind of a relationship and

understanding of how other counties are wrestling

with very similar problems.

COUNCILMEMBER JOHNSON: And I just mentioned Coastal Zone

CHAIR

Management and SMA because many times there are
clearly differences of opinion that exist between
what the Council might do on a particular matter and
what the Commissioners do, and so I really would --
and I don't know if we can earmark this, but
specifically as it relates to CZM and SMA law, I
would really like to see everyone go through a
refresher on that, and you might invite us too, but
I think it's really helpful, because if that's the
area that they're going to be dealing with and they
are the final authority in that area, I think that
it should be incumbent upon them to understand the
laws that they're going to be enforcing.
HOKAMA: Okay. Thank you for that, Ms. Johnson.
Okay. Anything else for Planning Department?
If not, Members, we'll -- we thank Mr. Min and
Mr. Yoshida for being here this afternoon. I think
we can wrap up Clerk's Office this afternoon,

Members. Call up the Clerk.
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COUNCILMEMBER KANE: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Kane. Just for clarification, my
request for -- the program aspect of my question --

CHAIR HOKAMA: Right.

COUNCILMEMBER KANE: -- 1is no need because it's all within

the same program, as followed up by your staff.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER KANE: Thank you. So, Mr. Min, you can
delete that portion of the question.

MR. MIN: Thank you.

COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Okay. Very good. Oh, Michelle, you want
to testify? I have your written request.

MS. ANDERSON: Wayne said no, which is very unusual. So
(inaudible) --

CHAIR HOKAMA: Okay. Thank you. Is the Clerk coming up?

MS. KAWASAKI: He's on the phone, so I'm trying the other
number.

COUNCILMEMBER KANE: 7826,

CHAIR HOKAMA: Okay. Members, three-minute recess.
(Gavel) .

RECESS: 3:38 p.m.

RECONVENE: 3:43 p.m.

CHATIR HOKAMA: (Gavel). Okay. We shall reconvene the

Council's Committee on Budget and Finance. Thank
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you, Members. We will now be reviewing the Office
of the County Clerk budget request for Fiscal Year
2003, and we have with us this afternoon Mr. Roy
Hiraga, Clerk of the County of Maui.

Mr. Hiraga, your comments regarding your
request.

OFFICE OF THE COUNTY CLERK

MR. HIRAGA: Thank you, Mr. Chairman. Basically most of

CHAIR

the appropriations are projections from prior
election year with a slight increase. A major
addition is the expansion -- requested expansion
position.

HOKAMA: Okay. Can you run through that for the

Committee, please?

MR. HIRAGA: Yes. The reason we're requesting an

expansion position is I think most of you are aware
that there has been renewed emphasis placed on the
completion of minutes within the 30-day legal
deadline as established by H.R.S. To accomplish
that or to attain that goal, our office had hired a
transcriber -- a temporary transcriber to -- to give
our office enough resources so that we could match
those resources with the desired output, at least as
it pertains to the minutes.

We have since lost that temporary

RALPH ROSENBERG COURT REPORTERS, INC.
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transcriber. However, she's still with the County,
so -- and she's a good worker, so the County is not
at a loss, but our office did lose her services, and
since we were halfway through the fiscal year, we
decided to -- in consulting among ourselves, that
because there's other projects that the Council
wants to initiate and develop, we felt that we were
justified in making this request, and essentially
what would happen is the times that we don't use
this full-time position for -- to assist with the
transcribing of minutes, which beside the Council
meeting also includes public hearings and special
Council meetings.

We also have other projects, like that filing
project where I invited everybody to come down and
look at. A couple of you did come down to see what
we were trying to do, but without the necessary
resources, we don't have enough man hours to

accomplish those, to complete those projects. As it

is, our two girls -- our two full-time girls in the
legislative side -- just for your information, since
1997, you know, the staff -- the size of the staff

hasn't changed, but anyway, those two positions, you
know, are already putting in overtime hours to try

and stay current with the minutes, but between the
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1 two of them, I wouldn't say it's impossible, but it
2 would be very difficult for them to do so.

3 We would like to ncte, though, that we've

4 made significant progress from -- I guess from the
5 time I moved over, and it's not necessarily due to
6 me, but it's more due to that renewed emphasis

7 toward meeting these legal requirements, but within
8 the last two years we've improved from being -- I

9 don't know if I want to tell you how far behind we
10 used to be, but we're only --

11 CHAIR HOKAMA: Yes, we want to know.

12 MR. HIRAGA: But we were at -- at one point we were like
13 over two yvears behind. So by the time the minutes
14 would be submitted to the Council, it's like vyears
15 had passed, you know. We -- at one point we were
16 current. When we had the temporary transcriber, we
17 were current with the completion of draft minutes,
18 which we would release to the public if requested to
19 do so, but of course, you know, our position has
20 been that it would be very difficult for us to make
21 Council-approved minutes available to the public in
22 30 days, because essentially what that means is

23 after the completion of a specific Council meeting,
24 the girls would have essentially four working
25 days -- I take that back. Would have -- I don't

180
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take that back. They would have four working days
to complete the minutes and place that draft minutes
on -- post those draft minutes on the next Council

agenda, and to do that they'd have to have that

posted one week, seven days prior to -- pursuant to
Council rules. So I think you guys can make that
calculation, but in any event -- in any event, I

personally think it's awfully difficult for them to
finish what's on the average I guess three --
between three and four and a half hours, I guess,
per meeting now.

In any event, that's why we -- we decided
to -- not to go ahead and try to hire another
temporary transcriber, because when you look at the
amount of time left in the fiscal year, which was
approximately six months, by the time you interview
the prospective applicants, by the time you make
your gelection, by the time you train them -- and I
don't know if any of you have worked with Ken's
office on what's involved in the training of steno
to the point where the permanent staff are
comfortable with the way they draft -- or transcribe
the minutes. We felt that it would, we would be
near the end of the fiscal year by the time the

person was properly trained, and because we have all
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these other projects that -- besides our office
wants to do, we know that the Council wants to make
more information available to the public, so we have
listed -- we have placed a list of bills and
resolutions on the County's website. Unfortunately,
that list is not current because that's one of our
lower priority items because it's not -- it's not a
legal requirement at this point, and right now we're
focusing on trying to meet all the legal
requirements imposed on our office. So essentially
that's the rationale for our request for that
expansion position.

CHAIR HOKAMA: How long since you lost your clerk?

MR. HIRAGA: She left, I believe -- the temporary
transcriber I believe left at the end of Calendar
Year 2001.

CHAIR HOKAMA: Let's say four months, more or less?

MR. HIRAGA: Yeah, about three months so far, January,
February, March.

CHAIR HOKAMA: And were current up to her departure?

MR. HIRAGA: With draft minutes, yes. Oh, and the other
thing just to mention -- one of the other reason why
we're a little behind now is because Fay --

CHAIR HOKAMA: Mrs. Tadara (sic)?

MR. HIRAGA: Platiro --
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CHAIR HOKAMA: Platiro, excuse me.

MR. HIRAGA: -- had to -- there was -- well, you know,
she's been with the County for a while, so she's
reached the point where she's accumulated the
maximum number of vacation days she can, and if she
doesn't use them, she forfeits those days. So what
she doesg is she takes those days at the end of the
calendar year. So I think the last two or three
weeks of Calendar Year 2001 she was on vacation, so
bagically we had only Joyce at that point trying to
do the minutes.

CHAIR HOKAMA: Okay. Where are we up to the end of the
Calendar Year 2001 with final minutes, final for
minutes? We're halfway behind, three months behind?

MR. HIRAGA: I'm not positive, but -- and I would need to
check our previously posted agendas, but my guess
would be about two months behind.

CHAIR HOKAMA: For --

MR. HIRAGA: But we're going to start falling further
behind until we get extra help, though, but at this
peoint I believe we're about two months behind.

?: Final minutes.

CHAIR HOKAMA: On the final minutes. Okay. And I'm sure
Mr. Kane, as our acting Chairman, is on this. Okay.

So this is regarding under the Office of County
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Clerk an expansion request for a Clerk Typist III.

MR. HIRAGA: That's correct, and that person would be

CHAIR

specifically used in the Legislative Division only.

HOKAMA: Okay. Explain your Elections Division.

MR. HIRAGA: Mr. Chairman, if I may, can I just expound a

CHAIR

little? I received some questions, as they relate
to that expansion position. So if I could just give
a brief summary of what the expansion position
related costs involve?

HOKAMA: Okay. Proceed, Mr. Clerk.

MR. HIRAGA: And basically what it is is there's $3,000

CHAIR

for furniture. The question was, you know, why --
why this extra cost. One of the reasons is it's not
a replacement of personnel. It's a new personnel,
so there is no furniture in place. We just did a
rough estimate, and from that 3,000, about 1,200 is
for the partition, 500 for the desk, 400 for the
chair, 600 for computer software licenses, $100 for
file cabinet, so that's roughly how we came up with
the 3,000. 1,900 came -- was -- the 1,700 is the
approximate cost of a new computer. Okay.

HOKAMA: Where was the temporary -- your temporary

clerk working from, then?

MR. HIRAGA: She was using one of the election temp --

temporary election staff equipment and desk because
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it was an off election year, but if the person is a
permanent position, those temporary election staff
desks and equipment, furniture and equipment, we
will be using all of those --

CHAIR HOKAMA: During the election process.

MR. HIRAGA: -- this year. Every even number years we'll
have to use those equipment and furniture.

CHAIR HOKAMA: And it's easier for us to own it than lease
it during the years that we need it?

MR. HIRAGA: In truth, I have not even looked into that
end. We've never even discussed it, and that's a
good question that --

CHAIR HOKAMA: Okay. I would ask if you would check on
that option. Then again, if purchase makes the
better sense, that's fine, but you may f£ind some
opportunity through a lease program, especially if
it's for every other vear.

MR. HIRAGA: Duly noted.

CHAIR HOKAMA: Okay. Mr. Clerk, your Elections Division.
MR. HIRAGA: On the Election Division, essentially we've
just carried forth the expenses with a slight
increase from the previous election year. Slight

increases would -- we're anticipating possible
increases in publication costs or costs that the

State Election Office bills us for our pro rata
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portion of the expenses as --
HOKAMA: Explain it to the Committee again. What is
the State billing us for when we're doing their job

doing elections?

MR. HIRAGA: It's all pursuant to the Hawaii Revised

CHAIR

Statutes, but in the Hawail Revised Statutes there's
a section that specifies how various election costs
are to be apportioned. There are some costs that
are borne totally by the State, but there's a number
of costs -- expenses that are prorated between the
State and the counties, and that's by State statute,
so it's not something that we have discretion --
discretionary authority over.

HOKAMA: Okay. One more quick question. So
everything on 6-3 of your Detailed Budget,

Mr. Clerk, all of those positions are temporary

positions?
MR. HIRAGA: Yes.
CHAIR HOKAMA: You have one, two -- six election --

temporary Election Clerks and four Clerk Typists.

All ten positions are temporary?

MR. HIRAGA: We have six Election Clerk -- oh, the Clerk

Typist, those are listings from a previous year.
Those Clerk Typist III positions, they are

essentially the temporary transcribers. So what
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we've done is we've moved those to the legislative
section. So if you look on the previous page,
you'll see the same listings. You'll gsee the
appropriation is 10,440, and that's why there's no
appropriation on page 6-3. I think that's just some
kind of a personnel procedure that we need to
follow. I guess we couldn't -- I'm not positive,
but I guess we couldn't just eliminate the listings
for whatever reason, but we don't -- there's no
funding in there.

CHAIR HOKAMA: Okay.

MR. HIRAGA: And basically those six temporary Election
Clerk positions, five of them are used in the office
and one is used as our warehouse person. And --

CHAIR HOKAMA: Okay. Why would you place your Elections
Clerk not under elections but just under the general
County Clerk listing?

MR. HIRAGA: I beg your pardon, Mr. Chairman?

CHAIR HOKAMA: Why is your Senior Elections Clerk not
placed under Elections Division?

MR. HIRAGA: I believe, again, it's a Personnel
Department instruction, I guess, and I would
actually need to check with my staff -- or Joyce
Murashige, who unfortunately is on vacation right

now till Friday. I believe it has something to do
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with permanent versus temporary positions, but I'm
not positive.

CHAIR HOKAMA: Okay. You can check on that for us.

MR. HIRAGA: Okay.

CHAIR HOKAMA: Okay. And then you're trying to -- let's
see. You're reallocating that position?

MR. HIRAGA: That's correct, Mr. Chairman. And just by
way of comparison, I would like to note although
Honolulu, you know, they're much -- granted they're
much bigger than us, the equivalent position in
Honolulu is an SR-26. On the Big Island, where we
have a comparable registered voter count, I believe
they're about maybe 9 or 10,000 more than us, their
equivalent position is an SR-24. On Kauai, which
has little more than half of our registered voters,
that person is an SR-22.

Unfortunately, I'm told by the Personnel
Department that because of our structure -- our
organizational structure, we are not able to hire an
Elections Administrator, which all the other
counties have. So to try and level the playing
field or to be fair about -- you know, basically I
guess it's equal work for equal pay. In working
with the Personnel Department, we found this Program

Specialist Position, which is only a 20, but it's --
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1 I mean, that person right now is only a 12,
2 that's --

3 CHAIR HOKAMA: And that's our permanent --

4 MR. HIRAGA: That's Shirley.

5 CHAIR HOKAMA: -- position?

6 MR. HIRAGA: That's correct, Mr. Chairman.
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7 CHAIR HOKAMA: So she's there every year, every day, every

8 month?

9 MR. HIRAGA: That's correct, Mr. Chairman.

10 CHAIR HOKAMA: Okay. Thank you for doing the comparison

11 with the sister counties. Okay. And that's

12 basically the big difference between the -- let's
13 see. Okay. Under operations, your expansion of
14 86,000, that is to continue the temporary

15 transcription program, Mr. Clerk, your $86,000

16 request under operations expansion?

17 MR. HIRAGA: Once --

18 CHAIR HOKAMA: That is page 6-1, Members, of the Detailed

19 Budget, Fiscal Year 2003, middle column, expansion.
20 MR. HIRAGA: Right. Yeah, I know what number you're
21 talking about. I'm trying to find my notes on --

22 CHAIR HOKAMA: Okay. We understand the salary and wages.

23 We understand the equipment. You explained that.
24 MR. HIRAGA: That also includes monies for -- it includes
25 money for the imaging project, which is 15,000. You
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know, Mr. Chairman I got to go -- I got to go relook
at this. I -- the staff did -- the staff did tell
me what it was comprised of.

CHAIR HOKAMA: Well, maybe you can help us, Mr. Clerk.

You have $75,000 for post election expenses --

MR. HIRAGA: Right, that --

CHAIR HOKAMA: -- which is on page 6-5. Can you tell us
what this big lump is?

MR. HIRAGA: Yeah, that's the amount we set aside in
anticipation of that bill that we're eventually
going to get from the State Office of Elections, and
we don't really know what that amount is going to
be. If you look at the previous amount that was
expended June 30th, 2001, it shows a little over
$20,000. The reason for that is in 2001 there were
claims made against the equipment provider ES&S, and
I believe because of penalties that were assessed
against ES&S, the total cost to the State was
significantly reduced so the prorated shares to the
County -- or the prorated expenses to the County
also were significantly reduced. I think, if my
memory serves me correctly, the total to Maui County
should have been -- would have been in the
neighborhood of $45,000.

CHAIR HOKAMA: Okay. Very good. Are we using the same
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service provider for this election?

MR. HIRAGA: Yes. I don't know whether it's good or bad,
but the State Office of Election has a contract with
ES&S that was -- that was implemented in -- just
prior to the 1998 election and it's wvalid for five
elections.

CHAIR HOKAMA: You're kidding?

MR. HIRAGA: So it would be '98, 2000 -- so I believe --
I believe we're -- we are obligated to use the
gystem till 2006.

CHAIR HOKAMA: Okay. I'm sure all the Members have their
own opinions of whether it's good or bad.

MR. HIRAGA: Although, you know, the State has informed us
that -- I guess there's two things that's kind of
important. One is that equipment that we're using
has been included on every task force recommendation
that was established as a result of that Florida --
you know, what they term as the Florida fiasco. So
the equipment that we use, we feel comfortable
about. The other thing is -- and although it may be
slightly more difficult for a very minute portion of
registered voters, the State estimates that less
than one percent of the voters vote incorrectly, but
in any event --

CHAIR HOKAMA: Do they know how many don't vote because of
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MR.

that system?

HIRAGA: No.

CHAIR HOKAMA: Choose not to vote because of that system,

MR.

whether it's good or bad, difficult or easy?

HIRAGA: No. They use real stats, so trying to
project how many people didn't vote because of the
system would, I guess, just be a guesstimate. I
don't think the State attempts to do that, but the
other point I was going to make is because of the
ballot that's used, you know, it's that one piece of
paper where all parties are listed, and while it may
be a basis of confusion for that small minority that
I just alluded to, doing away with the individual
party cards, again, if I'm not mistaken, I think the
State says that alone saves us, the State, about $2

million.

CHAIR HOKAMA: Okay. Do you have enough money for

MR.

MR.

absentee ballot requests and voting by mail? Do you
have enough resources?

HIRAGA: Yeah, we believe so, except I just read that
the postage -- that the U.S. Postal Service is
contemplating a rate increase shortly of three --

It's June.

HIRAGA: June. So that may -- I mean, that will

impact.
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CHAIR HOKAMA: So you need to let us know if you need more
resources, because we want to make sure the County
has the ability to have any voter have access to the
ballot.

MR. HIRAGA: Okay. 1I'll do that, Mr. Chairman.

CHAIR HOKAMA: Is there additional resources you need as
our Clerk because of reapportionment, the need to
have educational funds to ensure that people go to
the right polling place, to ensure that people
are -- are properly registered or any information
that needs to be submitted to the electorate prior
to election? Do you have those resources or do you
need more?

MR. HIRAGA: The answer to that gquestion I guess is a
little bit difficult, but if I could start off --

CHAIR HOKAMA: Because you're responsible for the State
races too, and the lines have all changed.

MR. HIRAGA: Right, I realize that.

CHAIR HOKAMA: So we need to know what you -- what help we
can help give you to provide that good service.

MR. HIRAGA: I'm hard pressed to answer that with a yes
or no, but let me just kind of give you some
background. The State is currently in the process
of having their budget reviewed by the Legislature.

Among other things that got cut was an appropriation
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of $100,000 to do educational programs for various
election-related activities. The State House
Finance Committee has already cut that $100,000 by
half. So the State now has only $50,000 to use
statewide. We don't know at this point what the
Senate is going to do, but we did visit some of our
Legislators, and specifically Senator English and
Senator Buen, and they both indicated that while
they would try their best, they thought it would be
very difficult to have that $50,000 cut reinstated.

So we are proceeding -- in fact, I just
received information this morning that there was an
article or some kind of an editorial article in the
Advertiser -- this morning's Advertiser that alluded
or that I guess made reference to the fact that the
State is not going to have sufficient funds to
conduct educational programs as it wanted to. To
that end, you know, we have been having discussions
with Akaku, specifically with Sean McLaughlin,
because we were thinking of augmenting the State
programs with some local programs that we had
planned to do with our staff.

I initially thought that Akaku was going to
run these as public service announcements, but in

talking to Mr. McLaughlin, I guess for us to get
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better time slots, he is looking at charging us,
which currently my budget doesn't include any funds
for.

CHAIR HOKAMA: But you have that as one of your goals
there, Mr. Clerk, develop Akaku programs.

MR. HIRAGA: Yes, and that was based on the assumption
that these would be offered as public service
announcements.

CHAIR HOKAMA: Okay.

MR. HIRAGA: And while Mr. McLaughlin said that they
could do it as public service announcements, we
would end up in bad time slots where maybe nobody
would end up watching it. To, I guess, to get us
into better time slots, and unfortunately --

CHAIR HOKAMA: So they're not doing their job, providing
public service.

MR. HIRAGA: Well, we're in the process of getting
together to meet on the specifics, but just this
morning when I talked to him, you know, he kind of
mentioned that, well, it would be good if I could
get 5 to $10,000 to use as this educational fund in
conjunction with the Akaku program.

CHATIR HOKAMA: Okay. So noted, Mr. Clerk.

Mr. Kane, questions for the Clerk?

COUNCILMEMBER KANE: On 6-2 of the Detailed Budget, is
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there a correlation between the proposed expansion
and the estimated increase in premium pay? Only
because I heard you say that the proposed expansion
would help offset some of the stress in your office
regarding getting things accomplished. Or does that
premium pay figure correlate more with election
cycle and the amount of work you guys are doing from
that?

MR. HIRAGA: It's primarily for the Election Division.

COUNCILMEMBER KANE: Yeah.

MR. HIRAGA: Because it's a reapportionment year, too.

COUNCILMEMBER KANE: Yeah, and I assumed that because we
only get three years, but we can see that it's high,
then it goes low, then it goes -- so if we had
another step back, we could have solved this, so I
just wanted to get a clarification.

MR. HIRAGA: You're correct.

COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Okay. Thank you. Mr. Carroll, questions
for the Clerk?

COUNCILMEMBER CARROLL: No questions.

CHAIR HOKAMA: Thank you. Ms. Johnson.

COUNCILMEMBER JOHNSON: Roy, have you also thought of
Olelo, because I know that they have been

broadcasting the Senate and the House Committee
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1 meetings, and I know that they've been doing a

2 fairly good job of, you know, keeping all of the

3 viewers here in Maui County apprised, so perhaps if
4 we could partner with Olelo and Akaku, we might be

5 able to, you know, stretch our resources.

6 MR. HIRAGA: Yeah. Well, I haven't gone that far. I

7 did -- when I first moved over, I did take that

8 opportunity to go and meet with the head of Olelo

9 in -- on Oahu. Unfortunately -- and I can go follow
10 up to see what kind of costs would be involved with
11 them, but essentially what would have to happen, in
12 my estimation, is that Olelo would have to incur

13 freight costs to get their equipment here and I -- T
14 mean, I can't say that they couldn't do it as

15 cheaply as Akaku could, but you would think that
16 Akaku, having all their resources already on the
17 island, would have a distinct advantage on, you
18 know, associated costs.

19 COUNCILMEMBER JOHNSON: Well, I think what they do, at

20

21

22

23

24

25

least from the committee hearings that I've seen, if
they produced a program on Oahu, it could just be
carried, you know, on the local channels here, and I
realize that the time slots, you know, that run

on -- I guess it's 52 and 53 in West Maui, they

might not be that great, but what I'm saying is that
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if Olelo produced one program, maybe talking more
about reapportionment from a voter education
standpoint and then locally we focus more on some of
the local things going on specific to Maui County,
it might help statewide if they could address some
of the issues at that level and then broadcast out
on all of the public sexrvice channels. You know, so
you could cover it from two different perspectives,
not cover the same material, but cover it from two
different perspectives, and I know that we're able
on our access, anyway, 1if they did a live cable
show, for example, if they're doing it now, I don't
see why we wouldn't be able to do something like

that, you know, as it gets closer to election.

MR. HIRAGA: Well, for clarification you mean instead of

the State or the City trying to do the same thing,

we would try to coordinate with Olelo on Oahu?

COUNCILMEMBER JOHNSON: Well, what I'm saying is that we

CHAIR

could do both. We can have Akaku where it doesn't
put an undue burden on them. Olelo, although it
doesn't broadcast here locally, all they would have
to do is -- I don't know how they're doing the live
feed now.

HOKAMA: You've -- you've seen live feed from Olelo,

Ms. Johnson?
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COUNCILMEMBER JOHNSON: I thought it was live feed.

CHAIR HOKAMA: 1I've always seen --

COUNCILMEMBER JOHNSON: It always says live.

CHAIR HOKAMA: -- Legislature two weeks after the fact.

COUNCILMEMBER KANE: Mr. Chair, point of clarification.
Those are tapes that are sent over and requested by
Akaku to be replayed on Akaku for the benefit of our
local body, but those aren't live shots. Those are
tapes that are made and then requested by Sean
McLaughlin to bring over to us to watch here.

COUNCILMEMBER JOHNSON: Okay. Because, I mean, I
thought -- on the morning that the Legislature
opened I thought I was actually seeing it. So, you
know, I don't know, maybe that was just an exception
and not the rule, but anyway, even if there are
tapes that come over, if it's tapes that are played
that are produced on Oahu to address one aspect of
voter education, then perhaps it's just another
request from an outside, you know, entity where
Akaku doesn't have to incur the production costs or,
you know, anything else if they can offset it by
just getting tapes that are produced for education
by Olelo.

MR. HIRAGA: I'm still not quite clear what -- are you --

CHAIR HOKAMA: Okay. Well, you know what, Mr. Clerk --
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MR. HIRAGA: -- are you saying like for us to send our

staff to --

HOKAMA: Mr. Clerk, why don't you try to work with
Shannon from our Analyst Division, Mrs. Alueta, and
see 1f there are opportunities for you to pursue and
then maybe report back to the Committee if you need

more resources.

MR. HIRAGA: Okay. I'll do that.

HOKAMA: You know, if it works, why not. It's more

avenues of educating our community.

COUNCILMEMBER JOHNSON: And there is a newly formed -- I

think it's a League of Women Voters. I don't know
much more than I read in the paper, but that might
be one avenue that they might be willing to do voter
education as well. I don't know what exists on
Oahu, but I mean, everything would help to just get
as many programs to educate the public, and
everybody seems to be watching Akaku these days,

S0O. .

MR. HIRAGA: Okay. To that end, you know, after we met

with various Legislators last week and kind of got,
you know, the dismal news, we -- the Clerks and the
Chief Election Officer of the State did discuss, you
know, what other options may be available to us, and

I guess if we had extra educational funds, the State
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would be more than willing to work with us to create
additional educational programs that could benefit
the State. So I don't know if that's --

HOKAMA: But if they're not anteing up --

MR. HIRAGA: Well, yeah, the State, I guess, they're at

the mercy of the Legislature, which, I guess, to a
certain extent, the same situation I'm faced with

with you guys but --

COUNCILMEMBER JOHNSON: Thank you, Mr. Chair.

CHAIR

HOKAMA: Thank you.

MR. HIRAGA: You know --

CHAIR HOKAMA: Yes, vyes.

MR. HIRAGA: -- if I could make one more clarification

too, just so you guys know, on the legislative side,
the Clerk Typist that you see listed, currently we
have three, just so you know, although
administratively they're under our office and
they're employees of our office, they're essentially

doing Committee minutes, Committee meeting minutes,

so --

CHAIR HOKAMA: Okay. It's an administrative thing under
the Chairman's office; is that correct?

MR. HIRAGA: Yes.

CHAIR HOKAMA: As our Chief Administrator is the Chair,

the Council Chair? That is my understanding.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/3/02 202

1

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR. HIRAGA: I think it has something to do with
getting -- with hiring people through a more open
process than through a closed process, and I believe
it's because our office is able to get access to the
Civil Service lists, and so I believe that's the
main reason why we -- why they're employed by our
office, as opposed to Council Services.

CHAIR HOKAMA: Okay. Thank you. Mr. Molina.

COUNCILMEMBER MOLINA: Thank you, Mr. Chair. I know your
intention is to complete by 4:30. I have about
eight questions for Mr. Hiraga. No, just kidding.
Mr. Hiraga did a good job --

MR. HIRAGA: Just talk fast.

COUNCILMEMBER MOLINA: You did a good job answering my two
questions regarding operations -- that I had
regarding operations and equipment. Mr. Hiraga,
just under program highlights -- Members, page 6-10
in your white binders -- just that last sentence,
"The division will continue to work with the State
Office of Elections to conform to all Federal,
State, and County mandates and to conduct" -- it
seems like the sentence was not quite completed,
unless it's on another page. I was just wondering
if you know what that --

COUNCILMEMBER JOHNSON: (Inaudible) .
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COUNCILMEMBER MOLINA: Yeah, what that --
MR. HIRAGA: It's to conduct elections in an efficient
and --
COUNCILMEMBER MOLINA: Okay.
MR. HIRAGA: What is that?
COUNCILMEMBER MOLINA: So just a mission statement?
MR. HIRAGA: Yeah, right. 1It's very similar to what was

previously listed.
COUNCILMEMBER MOLINA: Okay.
COUNCILMEMBER JOHNSON: (Inaudible) .

CHAIR HOKAMA: It must be a teacher thing.
COUNCILMEMBER MOLINA: Yeah, that's what my colleague from
South Maui just told me now. Anyway, it's not

pressing, so...

MR. HIRAGA: I've been told by the Administration that
they will, I guess, revise that page.

COUNCILMEMBER MOLINA: Okay.

MR. HIRAGA: Yeah, I think there's another typo in there
or in this Detail, the Budget Details, I guess, too.

COUNCILMEMBER MOLINA: Okay. Thank you.

CHAIR HOKAMA: Okay. Thank you. Mr. Nishiki, any
questions for the Clerk?

COUNCILMEMBER NISHIKI: No.

CHAIR HOKAMA: Okay. Thank you. Again, Mr. Clerk, maybe

you can work with MCC's audio/video program and see
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if they have ability to do production to assist you
in educating the electorate of the changes in the
upcoming election, and maybe you can assist the
Charter Commission too in anticipation of charter
pro -- charter initiatives that will be under
consideration.
Okay, Members, anything else? Seeing none,

thank you very, very much for hanging in today.
We've accomplished -- we were able to catch up a
little, so I thank you very much. On behalf of the
staff, thank you very much, Mr. Clerk, for your
presence here this afternoon.

COUNCILMEMBER NISHIKI: Mr. Chair?

MR. HIRAGA: Thank you, Mr. Chairman and Members.

CHAIR HOKAMA: Mr. Nisghiki.

COUNCILMEMBER NISHIKI: Yeah, one last question. Are you
still contemplating evening meetings?

CHAIR HOKAMA: Until we catch up, that is correct.

COUNCILMEMBER NISHIKI: Okay.

CHAIR HOKAMA: Okay. Thank you, Members, we'll see you
tomorrow at 9:00 a.m., and this meeting is

adjourned. (Gavel).

ACTION: DEFER pending further discussion.

Adjourn: 4:25 p.m.
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